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MKH0iiAM5U*i K8U Training Liaison Officers 

SUBJECT* Current fblicies Pertaining to External Training 


This nBSBor&nfiu& is to inform you of policies that prevail In rain** 
tioa to external training. It is believed that wider understanding of 
these policies will assist in selection fcgr offices of persons to be nomi- 
nated for progress at external facilities* 

A. The following policies govern fall- time training of Agency 
personnel at non-CIS. facilities! 

1* Only personnel fear whoa requests for full-time training 
hare been ap p r o ved without condition or qualification 
shall be considered or recommended fcy the Director of 
Training for assignment to Career levalognBont slots* 
Approval of training on probationary status stall pre- 
clude consideration for these slots* 

2 * All requests for full-tin® training shall be endorsed 
and reconoendsd by the Division Chief, Staff or Office 
Career Service Board, and Office Heads or Staff Chiefs 
concerned in order to he considered for approval by 
the Director of Training* Ac Office Heed or Staff Chief 
aay designate responsibility to his Deputy car Training 
Liaison Officer; the Deputy or Trai n i ng Liaison Officer 
may indicate Career Service Board endorsement. 

3 , All requests fear full-tine trainin g shall be reviewed 
by a qualifications review panel pricer to approval. The 
panel shall normally include the Chief, External and 
Language Training Division, 0TR, and the Chief, Assess- 
ment and Evaluation Staff, 0TR. Appropriate supervisors > 
and/or division chiefs and the Training Liaison Officer*? 
concerned normally will be invited to review qualifica- 
tions with the panel* 

h. The following policies govern «H {fuU-ti»e and part-time) 
training of Agency personnel at non-CIA facilities! 

1. Personnel who fail to maintain minimum standards of per- 
formance in training programs at non-CIA facilities shall 
be placed on probation and shall, unless such standards 
are set by the neat grade-report period, be s u s pen ded# 
Consideration for reinstatement in the training program 
shall require an acceptable grade-report of personally— 
financed training to the extent of six credit hours or 
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the equivalent. After reisetat^jmt , failure to maintain 
minimal standards shall result is termination of training. 
("Minimus standards 4 * means a performance rating averaging 
"fl,** **aG!it,* "Satisfactory , " or the equivalent* *Frohati«n w 
mease , a trial period for one term following failure to 
saintain standards.) 

2 m Personnel to be considered for training at non-CIA facial?* 
ties mast be able to meet academic requirements, standards, 
and prerequisites of the institution and of the particular 
pro grata concerned. 

3m l holy personnel who are members of the CIA Career Staff ~ 
atoll normally be eligible for tr aining at nom-CIA facili- 
ties. Shis status Bust be Indicated as part of the re- 
quest . Personnel wbo tore served with the Agency fer more 
than one year, tot lees than three years, sha ll be con- 
sidered for such training only under exceptional circum- 
stances and Justification. 

4. Persons will not be sponsored ty the Office of Training 
for programs in which theeis-witing to nest degree re- 
quirements is tbs major activity. (This does not preclude 
the office of the person concerned assigning the individual 
on Wt status to write a thesis when such is of direct In- 
terest to the office and is produced under its supervision. j 

5 . Office of Training sponsorship of training will be limited 
to substantive training having a direct bearing on the in- 
dividual 1 # usefulness to the Agency. It will not inelaue 
collateral academic work required to qualify fer degree- 
candidate status or to meet degree requixmamote (such m 
lan guag e courses takes primarily to prepare fer degree language 
exsmlnatlena) • 


Mgraaa> id 
Birector of Training 
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